€ STATE BAR
of NEW MEXICO

BRIDGE THE GAP
MENTORSHIP PROGRAM

N

In This Section:
v Introduction to the Individual Mentorship Curriculum Plan
v/ Mentorship Agreement Form
v Individual Mentorship Curriculum Plan
O Required and elective activities
O Resources

Introduction to the Individual Mentorship Curriculum Plan

The Bridge the Gap (BTG) Mentorship Program curriculum
includes core concepts, lawyering skills, activities, components
and experiences which should be used as learning activities for
the new lawyer and mentor and as topics for discussion between
them. The activities and experiences are an introduction to the
topics which lawyers need to be familiar with for the successful
and professional practice of law. Some activities are mandatory;
most are elective.

The curriculum has more activities than can be completed in
a year, thus the new lawyer and the mentor should work
together to incorporate the activities and experiences that are
most relevant to the new lawyer’s particular practice setting,
personal goals, needs and interests. The new lawyer and mentor
may also design alternative actitivities/topics they believe better
meet the needs of the new lawyer; these should be submitted to
the BTG program coordinator for consideration.

The resources referenced in the Individual Mentorship Curriculum
Plan are activities and experiences that can be used along with
the various topics in the curriculum. Using these resources
is not mandatory; rather use them as a guide for discussion.
The resources may be found on the State Bar’s website.
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The Individual Mentorship Curriculum Plan

The Individual Mentorship Curriculum Plan:

¢ has instructions for use;

* has activities grouped by topic;

* indicates which topics are mandatory or elective;

¢ indicates the minimum number of activities that must be
completed in each section;

e directs users to recommended resources; and

* features a recommended quarterly time frame for completion
of activities and experiences.

1. As soon as practical after receipt of the mentorship pairing, the
new lawyer and mentor should meet to develop the Individual
Mentorship Curriculum Plan (see Resource I). The new
lawyer should print and bring the Individual Mentorship
Curriculum Plan to the first meeting with the mentor.

2. Once the individual curriculum choices are made, the new
lawyer and the mentor must sign the Individual Mentorship
Curriculum Plan and the Mentorship Plan Agreement. The
new lawyer should send both documents to the BTG program
coordinator for approval on or before Dec. 31 of the new
lawyer's admission year. (Keep a copy of the Individual
Mentorship Curriculum Plan and the Mentorship Agreement
for both the mentor and the new lawyer).

3. If the new lawyer and mentor need to make changes to their

Individual Curriculum Plan after it has been filed, they
should submit the desired changes to the BTG program

coordinator in writing.

4. To successfully complete the BTG Mentorship Program,
the new lawyer and mentor must meet for a minimum of 12
hours in at least seven, face-to-face sessions, and complete all
mandatory and elected activities by the end of the
mentorship term. Both individuals will be awarded 12 CLEs
upon successful completion of the Mentorship Program.
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IMPORTANT
Do not re-type the forms. Keep copies of the form for both the new lawyer and the mentor. The new lawyer should submit the Individual
Mentorship Curriculum Plan and the signed Mentorship Agreement no later than August 1 for the new lawyer admitted in the spring of that year
and no later than December 31 for the new lawyer admitted in the fall of that year.

All'forms, resources and other program materials are available at
www.nmbar.org/Attorneys/mentorship/mentorship.html.
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I agree to participate in the Bridge the Gap Program (the “BTG Program”) in accordance with its rules and regulations as may be
amended from time to time. I understand that the BTG Program is comprised of a one-on-one mentorship relationship which primarily
entails coaching, recounting experiences, lesson-sharing, providing support and asking questions.

I acknowledge the specific goals of the Program:

¢ To train new lawyers in professionalism, ethics, and civility during their first years of practice.

* To create a sense of pride and integrity in the legal profession and involvement in the organized bar.

* To assist new lawyers in beginning the process of acquiring the practical skills and judgment necessary to practice in a highly
competent manner.

* To provide a means for all New Mexico attorneys to learn the importance of collegial relationships, organizational mentorship,
including the building of developmental networks and long-term, multiple professional relationships.

* To encourage the use of best practices and highest ideals in the practice of law.

I acknowledge and will abide by the following BTG Program rules.

* Any communication between the mentor and the new lawyer arising out of my participation in the BTG Program is for the
sole purpose of guiding and teaching the new lawyer about the practice of law and the issues that the new lawyer is likely to
face in the practice of law.

* Any communication between the mentor and new lawyer is not intended to be the rendering of legal or professional advice to
the new lawyer or his/her clients, and the new lawyer will not rely upon such communications or cause any client to rely upon
them. The new lawyer will rely solely upon his/her own judgment, legal opinions, or independent research.

* No confidential relationship is formed between the mentor and the new lawyer as a result of participation in the BTG Program.
The new lawyer will not identify any client to the mentor or reveal to the mentor any client confidence, nor will the new lawyer
seek professional or legal advice from the mentor about specific legal matters or clients. Instead, all discussion about substantive
legal matters between the new lawyer and the mentor will be limited to hypothetical situations.

¢ The mentor is not assuming any liability or responsibility with respect to any legal matter of the new lawyer’s clients, nor will
the mentor render professional services to or take any responsibility for any aspect of representation of the new lawyer’s clients.

¢ The mentor will not co-counsel any matter with the new lawyer, nor will the mentor make referrals to or accept referrals from
the new lawyer during the term of their mentorship relationship through the BTG Program.

* The new lawyer agrees to waive all claims against, and to hold harmless, the mentor, the Commission on Professionalism, the
State Bar of New Mexico and the Supreme Court of New Mexico, its employees and agents, for any actions or inactions associ-
ated with the BTG Program or with new lawyers’ participation in the same.

I hereby certify that I have read the above Bridge the Gap Mentorship Agreement and agree to its terms. I pledge that I will devote
the time and effort necessary to carry out the Individual Mentorship Curriculum Plan. I also certify that the new lawyer and mentor
do not have a direct supervisory relationship.

*Print/Type Name of New Lawyer *Print/Type Name of Mentor

*Completion and submission of this form will stand for your signature.

Mail, email, or fax this Mentorship Agreement and the Individual Mentorship Curriculum form to:

Bridge the Gap Mentorship Program
Elizabeth Aikin, Program Coordinator
5121 Masthead NE, Albuquerque, NM 87109
via email: bridgethegap@nmbar.org
via fax: 505-797-6074
REV 05-14
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